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Certified ScrumMaster Training – Short-answer Questions 
 
Provide short answers to the questions below.  

1. What topics did you find interesting or exciting about today’s course? What surprised you? 

2. What do you do or bring to your IT projects better than anyone else in your group or 
organization? 

3. How will this unique talent make you a better ScrumMaster? 

4. What about being a ScrumMaster seems interesting or exciting to you? 

5. What about being a ScrumMaster seems daunting or challenging? 

6. What is your default response in a pressure situation (i.e. when the going gets tough, how do 
you typically respond to the situation)? 

7. Where do you look for guidance, feedback, or support when the situation gets challenging? 

8. How might your default response (or the place you look for guidance and support) be 
different in Scrum or in the role of ScrumMaster? 

9. What are the top 3 challenges that you will face in adopting Scrum on your project or in your 
company (challenges may be cultural, process, personal etc.)? 

10. What (if any) skills or abilities would you like to more deeply cultivate in order to be a more 
effective ScrumMaster? 


